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Develop preliminary 

proposal  

(PNOI - Planning 

Notification of Intent) 

10-day comment period 

by UW stakeholders 

GS Dean authorizes  

sending PNOI to HECB  

HECB 30-Day PNOI comment 

period approve/disapprove 

Full proposal developed 

(addressing HECB concerns 

and UW stakeholder feedback) 

Includes conversation with 

Student Financial Aid 

regarding aid eligibility 

External review of 

proposal 

Unit response to 

reviewers’ comments 

GS Council 
GS Dean authorizes sending 

proposal to HECB 

HECB 30-day comment 

period 

HECB Education 

Committee 

Memo of Agreement 

(fee-based programs) 

Board of Regents approval 

Graduate School 

initiates creation of 

new code by the 

Registrar’s Office 

Launch 

 

Proposal Process for New Graduate Degree 

Idea Contact Office of 

Academic Affairs and 

Planning (OAAP) for 

directions or advice 

(with brief description) 

Incorporate 

feedback 

Program review 

after five years 

Internal 

conversations: 

--faculty  

--deans 

--stakeholders 

--PCE (9 fee-based 

programs) 

--Office of Planning 

& Budgeting / 

Provost’s Office 

regarding budget  

HECB (full board) for 

consent agenda 


